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Our envisioned industry future 
 

By being the world’s favourite nut we will generate $1 billion of farm gate value 
 

To realise this vision our industry will: 
• Maintain a farm gate gross margin of 50% 

• Plant 1,000 ha per year to have 35,000 ha of productive orchards 

• Lift average productivity to 6.0 t/ha inshell  

• Produce 200,000 tonnes in shell @10% per year 
 

What this means is: 
• Returns to our communities of $500 million a year 

• Exports of $900 million a year 
 

5 key strategic objectives for implementation by industry 
• Keep demand ahead of supply 

• Adopt innovative & sustainable practices and technologies 

• Double orchard productivity to 6t/ha NIS 

• Develop quality people in all sectors 

• Maintain a strong unified industry with visionary leadership 
 

A plan for the Australian macadamia industry 
This plan has been developed by the board of the Australian Macadamia Society as a strategic 
blueprint for the Australian industry.  It is intended to be an overarching framework and set of 
objectives for all sectors and stakeholders in the industry. 
 
The AMS will take responsibility for the development, review and measurement of this plan.  Key 
strategies within most of the industry objectives also fall within the responsibility and roles of the 
AMS.    
 
However the AMS hopes that this plan will also be used as a starting point and development 
framework for other major participants in the industry as and when they develop strategic plans and 
investments relevant to Australian macadamias.  Such stakeholders include Hort Innovation, State 
Government Departments, universities and other research providers and commercial participants 
such as corporate investors and processing companies.   
 
The AMS has suggested shared responsibilities at appropriate points within this plan.  The AMS 
would welcome the opportunity to discuss this plan and those shared responsibilities with the 
entities concerned. 
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1. Keep demand ahead of supply 
 

STRATEGY TARGET TIME RESPONSIBILITY RESOURCES 

1.1 Reputation for high quality safe 
products 

No Australian product recall 
Effective product traceability in place 
High levels of consumer satisfaction 
PV of below 1 on 80% of product 

S → AMHA & processors 
AMS (facilitate & 
communicate) 

Traceability system 
Kill step 
Quality IRG 

1.2 Widespread appreciation of health 
benefits of macadamias 

New health studies funded every 3 to 4 years 
Health benefits marketing increased 

S → WMO 
INC 
AMS (influence) 

 

1.3 Effective global market monitoring 
and analysis 

WMO established and driving market data 
collection and marketing strategy 
Accurate and up to date supply & demand data 

S Australia – AMS 
International - WMO 

 

1.4 Strong customer support for 
Australian brands and provenance 

Premium positioning for Australian origin as 
measured by consumer research 

M Processors 
AMS (lead & 
coordinate) 

MDM project 
Voluntary levy? 

1.5 Target new & existing markets & 
segments with NPD that maximise value 

Focus on ingredients segment  - 20 new 
products/year 
Focus on Chinese kernel & Indian market 
Maintain premium pricing 

M Marketing 
committee 
WMO 
AMS (Facilitate, 
coordinate) 

 
MDM project 
Stat levy 
Vol levy 
 
 

 
 

2. Adopt innovative & sustainable practices and technologies 
 

STRATEGY TARGET TIME RESPONSIBILITY RESOURCES 

2.1 Drive best management practice 
adoption and innovation 

Digital BMP guide completed 
BMP and innovative practices toolkit completed 

M 
S 

HIA 
AMS (deliver) 
Research agencies 
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2.2 Drive efficient irrigation & scheduling 
technology or other water management 
practices 

Bundaberg – 100% scheduling 
SEQ – 50% irrigated, 30% scheduling  
NR – 50% smart water management  

S   

2.3 Encourage innovation in processing 
including value add waste 

Over half production pasteurised 
More investment in new capacity & technology  
High value market for husk & shell 

M   

2.4 Identify climate change mitigation 
strategies 

Document implications for crop production 
Implement mitigation options 

S - M   

2.5 World leading automation and 
robotics 

Automated mowing, spraying & harvesting 
% measure of adoption 

M   

2.6 Industry data, monitoring, 
compliance, mapping system & 
dashboard 

Biennial mapping implemented  
Regulatory & sustainability monitoring in place 

S AMS (support & 
communicate) 
Research agencies & 
HIA 
 

 

 

3. Double orchard productivity 
 

STRATEGY TARGET TIME RESPONSIBILITY RESOURCES 

3.1 Effective regional IPDM programs 50% of production under area wide 
management 
Harder chemistries no longer used 

M 
 
M 

AMS (drive and 
communicate) 
Research agencies & HIA 
(deliver) 

Monitoring tools  
R&D evidence that yields 
are not impacted 

3.2 Understanding crop physiology R&D on key phenological points in crop 
development completed 

S - M HIA 
Research agencies 
AMS (drive) 

 

3.3 BMP for new and existing orchards Regional guidelines for developing new 
orchards 
Identify new growing regions 
Orchard rejuvenation guidelines 

S 
 
S 

AMS (drive) 
HIA 
Research agencies 

 

3.4 Ensure effective & timely R&D and 
practical adoption of outcomes 

Regionally focussed extension programs 
Practical adoption tools available 
Develop alternative sources of R&D 

M HIA 
AMS (drive) 
Processors 
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3.5 Improve harvest & post harvest 
quality & efficiency 

Total crop loss reduced – harvesting losses, nut 
drop etc.   
Processor measures Are SKR and RKR.  

S - M Growers 
AMS (drive, 
communicate) 
Processors 

 

3.6 Successfully development & 
commercialise new varieties 

New high yield, dwarf varieties 
Wild populations protected and used in 
breeding  

M- L Research agencies & HIA 
MCT (lead & deliver) 
AMS (support & 
facilitate) 

 

3.7 Foster a professional commercial 
nursery sector 

Quality nursery stock available in large 
quantities in under 2 year 
Reduction is growers propagating their own 
trees 

S AMS (Lead and 
coordinate) 

Nursery Tree Standard 
Nursery Reference Group 

 
 

4. Enough of the right people in all sectors 
 

STRATEGY TARGET TIME RESPONSIBILITY RESOURCES 

4.1 Develop an industry wide skills plan 
with roles, skills and numbers required 

Industry wide HR audit completed 
No shortage of quality staff 

S AMS (lead and 
coordinate) 
HIA (possibly fund?) 

 

4.2 Appropriate training & qualifications 
for all industry roles 

Appropriate courses available for new owners, 
management staff & consultants.  
Masterclasses. 

M   

4.3 Valued industry recognition and 
awards programs that foster innovation 
and excellence 

Well supported annual awards  
Strong level of nominations 
Recognition/use of industry “elders” 

S → AMS (lead & deliver) 
Processors (support) 

 

4.4 Support best practice and innovation 
adoption, highlight industry 
achievements and social contribution 

Coverage of industry good new stories 
Regional employer of choice 

S → AMS (lead & deliver) 
HIA (funding) 

Regional media 
 

4.5 Clear pathways & process for 
involvement in R&D, marketing and 
representation 

Improved SIAP 
Established industry networking structure  

S AMS 
HIA 

Committees 
Reference and regional 
groups 
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5. Maintain a strong unified industry with visionary leadership 
 

STRATEGY TARGET TIME RESPONSIBILITY RESOURCES 

5.1 Leadership & coordination of the 
national industry 

All industry sectors are profitable S → AMS (lead, deliver) 
All industry participants 

A strong, unified AMS 

5.2 Leadership & collaboration with the 
global industry 

First collaborative R&D underway WMO 
established and staffed 
Data collection in place 
Continued health research 

 WMO, SAMAC 
AMS (drive influence, 
support) 
INC 

Vol. levy 

5.3 Build confidence in new investment 
(new & on farm) 

Farm gross margin of 50% 
Sustainably high asset values 

S → AMS (Coordinate, 
communicate) 
All of industry 

Yearbook, website 
Media releases 

5.4 Growers and other stakeholders well 
supported and locally serviced in all 
regions 

An AMS or industry resource in major regions 
Up to date, accurate regional advice & 
information available 

M AMS (lead, coordinate) 
All industry participants 

More funds! 

5.5 Strengthen industry’s social licence, 
community acceptance and government 
support  

Clear sustainability/environmental measures 
and regular performance reporting 

S → AMS (Lead, coordinate 
HIA (fund?) 
All of industry 

Funds 
Clear measurements 

5.6 Ensure AMS is “fit for purpose” and 
well supported and adequately resourced 

Strong membership & involvement from all 
regions & sectors 
AMS valued by large & innovative growers 

S → AMS Board 
AMS staff 

New membership structure 
 

5.7 Effective industry led management 
and oversight of R&D and marketing 
programs  

Invest 1.5% FGV ($4.5 mil) in R&D 
Invest 2.5% FGV ($7.5 mil) in marketing 
Industry led funding model (opt-in?) 

M → AMS (lead and deliver) 
Processors (support) 
Growers (support) 

Technical/steering 
committees for major 
initiatives 

 




